
 

  

 

Dereham Church of England 

Calculation Policy 
 



Addition and Subtraction 
The full set of addition calculations that pupils need to be able to solve with automaticity are shown in the table below. 

Pupils must also be able to solve the corresponding subtraction calculations with automaticity. 

 
 Pupils must be fluent in these facts by the end of year 2, 

and should continue with regular practice through year 3 to 

secure and maintain fluency. It is essential that pupils have 

automatic recall of these facts before they learn the formal 

written methods of columnar addition and subtraction. 

 

 

 

 

 

 



ADDITION 

 

 



  

When adding a single 

digit to a two-digit 

number, children should 

be encouraged to 

calculate from the larger 

number by applying their 

knowledge of number 

bonds. E.g.  

 



 

Encourage children to use 

a formal column method 

alongside other 

manipulatives. These can 

be concrete and then 

pictorial depending on 

the understanding of the 

child.  

 

When understanding is 

secure, manipulatives can 

be withdrawn. 

 

8 ones add 3 ones equals 

11 ones.  

3 tens add 2 tens equals 

5 tens 
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SUBTRACTION 

     



   Again, encourage children to use known 

strategies rather than counting in ones. 

 

 



 

 

 



  

 



  

 



  

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Multiplication and Division 
The full set of multiplication calculations that pupils need to be able to solve by automatic recall are shown in the table 

below. Pupils must also have automatic recall of the corresponding division facts. 

 
Pupils must be fluent in these facts by the end of year 4, and this is assessed in the multiplication tables check. Pupils 

should continue with regular practice through year 5 to secure and maintain fluency. 

The 36 most important facts are highlighted in the table. Fluency in these facts should be prioritised because, when 

coupled with an understanding of commutativity and fluency in the formal written method for multiplication, they enable 

pupils to multiply any pair of numbers. 

See our Times Table planner for order of teaching. 



  

For children at the start of 

their multiplication journey, 

they should still be exposed 

to problems involving 

multiplication.  

Manipulatives can be used 

as well as pictures for 

recording. 

The children should also 

record the equation 

alongside. 



    

 

 
 

 



   

 



     



 

 

Pupils must learn that, although short multiplication can be used to multiply any number by a 

one-digit number, it is not always the most appropriate choice. For example, 201 x 4 can be 

calculated mentally by applying the distributive property of multiplication (200 x 4 = 800, plus 4 

more). 
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DIVISION 

   



  

 

 



   



         



       



           



       



     



   

 



   

= 24.8 



 


